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% Wl  Association of Polish Cities

POLSKICH

A strong and effective country-wide organisation of local governments bringing together cities with
common goals.

The Association of Polish Cities is the oldest Polish organisation of local governments dating back to the
times when Poland was regaining its independence in the inter-war period.
The Association counts today 332 cities in Poland.

We effectively support Polish cities in their efforts to develop socially and economically, and disseminate
good practices in modern and innovative governance of communities of citizens. We work with a number of
public and private entities to create the best possible conditions for cities enabling them to provide public
services of the highest quality.

* We can influence legislation

* We offer expertise and substantive support

* We make experience exchange possible

* We support promotion and information activities

* We cooperate with international partners (CEMR, CLRAE, CoR). Nearly 30% of all international
partnerships involving Polish local governments were established with the Association’s help

* Our main project: ,Strengthening capacity of medium and small cities in Poland for implementing effective
development policies”



Local Government Analysis System (SAS) 1999-2019
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Selected previous projects implemented for cities by the Association of Polish Cities

e Local Government Analysis System - the Union's flagship project, database and analysis
results for cities (constant development since 1999)

e 2007-2011 - project "Building the institutional capacity of local government units for the
effective delivery of public services" (MF EEA 2005-2008, priority 2.4) - EUR 3.1 million, in
which about 600 local government units participated.

e 2009-2011 - System project of the Ministry of Labor and Social Policy concerning the
development and dissemination of standards of cooperation between public
administration and non-governmental organizations !!!!

e 2010-2012 "Improving public services and strategic management in 45 LGUs" - Human
Capital Operational Programme 5.1 (25 cities + 10 rural municipalities + 10 counties) —
Experience Exchange Group + strategic planning methodology



Selected previous projects implemented for cities by the Association of Polish Cities

e 2012-2016 The project "Building competences for inter-governmental and intersectoral
cooperation as a tool for local and regional development”, EUR 3 million, supported a
total of 600 local government units from 62 partnerships preparing development
programs in OF (NFM 2009-2013)

e 2016-2017 - APC two projects related to environmental protection in cities and promotion
of the use of renewable energy sources in them - under the Bilateral Cooperation Fund
NFM 2009-2013, grant competition for cities and bilateral cooperation

e 2016-2019 - POWER 2.18 Improving the management of local taxes and real estate - PLN
2.5 million for 8 cities - real estate management tools, tax policy

e Statistics Poland (national office) -APC working group (2012-2013) - introduction to PSMS
e Public Services Monitoring System (Stage 1, 2017-2019; Stage 2, 2019-2021) !!!!
e Local Development Monitoring (2018-2019) - LDM methodology and software



Structure and schedule of the pre-defined project - expert support

implementation of PRI in 50 dties
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Forum of Local Development

SEMINARIUM
ON-LINE -

Transformacja miast w kierunku Zielonego
tadu - zapraszamy na kolejne seminarium on-
line

Budowa potencjatu wewnetrznego miast poprzez
Zintegrowane zarzadzanie srodowiskiem, energig | odpadami

bedzie tematem kolejnego seminarium on-line w ramach
Forum Rozwoju Lokalnego.

06.10.2020 Program ,Rozwdj lokalny", FORUM ROZWOJU LOKA...

SEMINARIUM
ON-LINE

Finanse miast - prezentacje i zapis wideo
seminarium
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PPP. Seminarium Forum Rozwoju Lokalnego -
relacja i prezentacje

23 wrzesnia Zwigzek Miast Polskich zorganizowat kolejne
seminarium on-line poswiecone rozwojowi matych i srednich
miast. Rozmawiano o partnerstwie publiczno-prywatnym.

23.09.2020 PPP, Program ,Rozwdj lokalny®, FORUM ROZWOJU L...

SEMINARIUM
ON-LINE

Finanse miast — zapraszamy na transmisje z
seminarium

SEMINARIUM .
ON-LINE 2

>

Partnerstwo publiczno-prywatne—
zapraszamy na transmisje seminarium

Zapraszamy na transmisje dziewigtego juz seminarium on-
line Forum Rozwoju Lokalnego, poswieconego wewnetrznym
potencjatom rozwoju matych i srednich miast w Polsce.

22.09.2020 Program ,Rozwdj lokalny", FORUM ROZWOJU LOKA...

SEMINARIUM
ON-LINE

PPP — zapraszamy na kolejne seminarium on-
line

Open platform for
local government-
government-expert
debate.

On-line seminars on
diverse topics related
to urban
development.
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RESOLVE: sustainable mobility and the
transition to a low-carbon retailing economy

The RESOLVE project innovatively addresses
two urgent challenges in European cities: the
declining retail sector and the increasing need
to reduce CO2.

The overall objective is to reduce carbon
emissions created by retail related traffic in
town and city centres while also supporting
jobs and growth in the local retail economy.
We will improve regional policies through
innovative new projects and by improving
governance so that the different stakeholders

iiterregy can agree common solutions.

m Europe

European Union | European Regional Development Fund

Polish partner: City of Warsaw
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TRANSFER NETWORKS
C-Change - Wroctaw
AltBau - Rybnik

Bee-Path - Bydgoszcz
CommUnities - Gdansk
Remix - t6dz

Tropa verde- Aglomeracja

Koszalin ® Gdansk

Bydgoszcz
®

' Szczecin

Opolska ]
Volunteering cities - Radlin
Rural - Krakéw ez

Playful paradigm - Katowice o ® Warszawa
Making spend matter - Koszalin °

Com.Unity.Lab - Lublin

BlueAct - Szczecin Lublin
Rumorless cities - Warszawa
Come In! - W-wa/Targéwek
On Stage - Katowice Aglomeracja Opolska
Movement - Bielsko-Biata ®

On Board - Poznan

Wroctaw
®

6 o Katowice

Rybnik &

® Radlin Krakéw
® Bielsko-Biata

| NATIONAL URBACT POINT
URBG(T ASSOCIATION OF POLISH
roisa CITIES

EuropeanUnion
European Regional Development Fund

URBACT CITIES IN POLAND

ACTION PLANNING NETWORKS

Find your Greatness -
Wroctaw
Health&Greenspace - Poznan
Riconnect - Krakow
Metropoly, GGS Metropoly
SIBDev - Radlin

Thriving Streets - Radom
Tourism Friendly cities -
Krakow

Urb-En Pact - Bialystok
Functional Area
Resourceful Cities - Opole
Kairos - Malbork
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TR 0 PAV E R D E Tropa Verde is a Transfer

network to encourage
environmentally responsible

n
behaviour that empowers g Y w0
citizens to reuse and recycle. 1 ﬂ Opole Agglomeration |
Combining web platform and il B =E 3

low cost campaigns, it is
considered as a "civic
movement fully committed to
sustainability and circular
economy’. Citizens get
vouchers and exchange them | Santiago De Compostela
for rewards from the City ] Guimaraes
Council and local retailers. It
connects places where
disposing waste (green points,
civic and social centres, etc.)
with local businesses
providing gifts or discounts.

Lead Partner: Santiago De Compostela - Spain

Partners: Budapest (Hungary), Guimaraes (Portugal),
Dimos Paviou Mela (Greece), Urban Community Mice ey
Cote D'azur (France), Opole Agglomeration (Poland), = =~ j e Ty o 1
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National project
by the Ministry of
Finance and
Regional Policy,
inspired on
URBACT, in
cooperation with
the National
URBACT Point in
Poland



Participation of the National URBACT Point

in European level initiatives 14 PRIORITY THEMES
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THANK YOU

aldo.vargas@zmp.poznan.pl
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